


“When it’s all over, 
it’s not who you were. 
It’s whether you made 
a difference”
Bob Dole  
(1923, attorney, US Senator)

The way we value 
our Corporate Social 
Responsibility
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The way we value 
our Corporate Social Responsibility 

In today’s fast-changing world, an organization’s abil-
ity to successfully operate and hold a competitive 
edge in the market is often closely dependent on its 
“value adding capacity” within a community. Outside 
stakeholders are taking an increasing interest in the 
activity of a company and tend to critically evaluate 
what the company has actually done, in terms of its 
products and services, in terms of its impact on the 
environment and on the local communities, and also 
in terms of how it deals with and develops the work-
force. Doing well by doing good. That’s how we would 
briefl y like to defi ne our Corporate Social Responsi-

bility. We gladly embrace the idea of Fatum as a com-
pany which can be profi table while also safeguarding 
trust, reputation, and credibility with stakeholders in 
the community. This image is created based on the 
activities and ideas introduced by Fatum to benefi t the 
public, which have also been outlined in the Message 
of the Executive Board.

Strategic social responsibility is the management 
model that advances an organization’s success by 
demonstrating respect for ethical values, people, com-
munities, and the physical and social environment. 
Strategic social responsibility affects the way companies 
operate while enhancing their reputation by: 

- Building brand loyalty. 
- Attracting and retaining quality employees.
- Strengthening partnerships.
- Appealing to the growing number 
 of socially responsible investors and
- Polishing the public image.

The practice at Fatum is to be focused on operating 
the core business in a socially responsible way, 
complemented by dedicated charity and sponsored 
investments in our communities. In this way social 
responsibility becomes an integral part of the wealth 
creation process, enhancing the competitiveness 
of our business and maximizing the value of wealth 
creation to society. 

 WORDS OF VALUE 
 from Benedict Bito, 

 Senior Manager Internal Audit

Corporate Social Responsibility
“A motto I have in life is: “Nada di mas no ta bon” 
(Papiamento and literally translated: “Too much of 
anything is not good”). We should not be greedy for 
anything that on itself is good. Therefore, I always 
look out for the right balances in my life and so also in 
my work environment. I expect that the company I 
work for knows how to balance the impact of its acts 
on its stakeholders being the shareholders, custom-
ers, suppliers and all others in the society in which it 
operates. Fatum’s primarly responsibility is to give 
face when Fatum has to meet its promises made to 
its stakeholders whilst the employees at Fatum needs 
to realize that we have to balance the interests of all 
the stakesholers including our own when we are mak-
ing these promises. My job within Fatum is to be a 
watchdog to see if there are adequate checks and 
balances and I am at peace with myself working here.
I have a very clear view on corporate social responsi-
bility: for the employees it is about creating healthy 
and productive workplaces while increasing social 
and shareholder value for the organization. Being a 
good corporate citizen, Fatum has always invested 
and will most likely continue to invest in our commu-
nities through charity work done by employees, spon-
sorships, donations and of course also through our 
core activities: ensuring that our customers are opti-
mally taken care of in the event of an insured event.”

Benedict Bito
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A high performance team is one in which all members 
of the team work towards shared targets and have a 
sense of shared responsibility for the results the team 
achieves. In a high performance team, people really 
matter in view of the fact that the high performance is 
indispensable for the organizational results. Employees 
perform in an optimal way when they operate in a culture 
which supports them and helps them to achieve their 
own ambitions as well.
Fatum’s high performance culture provides the frame-
work and support in which high performance people 
can show their commitment to our high performance 
organization. The culture of an organization relates to 
the typical way of doing things in the organization. It 
particularly relates to behavior patterns and relation-
ships. The culture of an organization develops over 

time and is created by the employees of the organiza-
tion. What the organization stands for (its values) and 
the dreams that it seeks to turn into reality (its vision) 
are fundamental in creating a dynamic culture. A ‘high 
performance culture’ exists when everyone in the or-
ganization shares the same vision and where they 
trust and value each other’s contribution.

Fatum believes that there are many ways to make our 
highly esteemed staff feel valued and engaged. Individ-
uals who feel valued want to contribute to the success 
of the organization. It is obvious that real motivation 
comes from within an individual. Nothing is more 
motivating for an individual than to be given responsi-
bility and to know that they are trusted. Individuals 
realize that their efforts are valued and that their 
contribution is worthwhile.
As the objective is to have all employees truly involved 
in the business and to feel part of its success, 
employees therefore need to know how they fi t into 
the business. With this in mind Fatum establishes 
clear expectations. Targets for each employee are an-
nually defi ned which are related to the targets for the 
whole business. The progress is evaluated periodi-
cally. The employees greatly appreciate the fact that 
they all play a part in achieving the company’s results. 
Fatum’s success clearly depends on the performance 
of each individual, our teams and the total organization.

The way we value 
High Performance Culture

 WORDS OF VALUE 
 from Jacques van der Scheer,

 Manager Sales, Life & Employee Benefi ts Aruba

High Performance Culture
Jacques van der Scheer provided us with a copy of 
a lecture he heard ten years ago now at Groningen 
University by Mr. Ben Okri (born 1959), a Nigerian 
poet and novelist. Jacques wrote: “I based this con-
tribution on a text which is already ten years a source 
of inspiration for me, I always carry a copy with me, 
and have given copies to friends and colleagues who 
I expect will value it:

A company core value that goes back to Human Nature. 
It is like running a marathon.
1. Dare to commit yourself to a challenging goal.
2. Keep focused on reaching that goal; no excuses, 

don’t turn left, don’t turn right; keep on track, keep 
focused, and most important keep going, don’t stop.

3. Reach that goal, receive the medal and celebrate.
 
Always be better than the competition, be better than 
last year, be better than yesterday, be better than you 
think you are. Because we are better than we think we 
are, and we can do better than we think we can.”

Fatum Annual Report 2009 Page 34

Jacques van der Scheer
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The way we value our values: 
Concluding remarks

Fatum has successfully mastered a wide variety of challenges throughout our 105 years 

of existence.  The future will bring along other challenges as well. Our policyholders can 

rest assured that Fatum will always be there to offer value adding solutions.

Values drive the actions of our employees, the development of our products and 
delivery of our services, the active advancement of social and environmental issues 
in the communities in which we live and work and, importantly, our commitment to 
generate a strong return for our shareholders.

The essence of this commitment is vision. It is the ability to capitalize on experience 
and to create a path into the future. At Fatum, we continuously made decisions  
based on our values and they refl ect what, in the end, is considered best for the 
customer. Fatum’s leadership is fi rmly committed to solidifying and where possible 
expanding our markets. By doing this, we aim at remaining a safeguard our policy-
holders and other stakeholders can continue to count on for the years to come as 
well. 

Fatum readily acknowledges that our employees know perfectly well what values 
our company should cherish as well as the best way to approach these values. 
Reason why we would like to conclude by highlighting how our values are perceived 
by a sample of our most valued asset, our employees in the different territories in 
which we operate. 
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Company information

Offi ce Aruba
L.G. Smith Boulevard 162
P.O. Box 510
Aruba
Tel.: (297) 582 1111
Fax: (297) 582 6138

Offi ce Bonaire
Kaya Gobernador N. Debrot 35
P.O. Box 152
Bonaire
Tel.: (599) 717 8811
Fax: (599) 717 5222

Offi ce Curaçao
Cas Coraweg 2
P.O. Box 3002
Curaçao
Tel.: (599-9) 777 7777
Fax: (599-9) 736 6333

Offi ce Sint Maarten
A.J.C. Brouwers Road 6
P.O. Box 201
Sint Maarten
Tel.: (599) 542 2248
Fax: (599) 542 3127
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